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SCHEDULING: Schedule out your program dates at least a year in advance. If you only do a summer camp, it’s easy 
as summer dates are already set and dictated by your local school district. If you are coordinating programs all year 
round, you want to have a solid programming plan in place. Once your schedules are set for the year; communicate 
it! Create marketing materials, get them on the website, and send emails. With your participants busy schedules, 
they will appreciate getting this information well in advance. Include “All dates and times subject to change” on all 
your communication in case unforeseen events force you to make changes.

ACTIVITIES: Plan your activities out, along with any themes, prior to the start of camp. You don’t have to plan every 
detail of every activity, but have an idea of the core activities, crafts, etc. pre-planned each week. If you rely on your 
counselors to constantly come up with activities on the fly you will end up with too much repetition, down time, and 
lack of creativity. The activity plan is a tool for your counselor’s success when running activities this summer!

MEAL PLANNING: If your camp serves food, at a minimum plan out menus weekly. Take into account special needs
or allergies and provide alternative options for meals such as vegetarian and gluten free.

MARKETING: Marketing plans can come in several forms but at the very least have a calendar or outline on when you
want to start to market your programs and what marketing channels you want to use. Narrow your marketing efforts 
to each of your target markets for more effective marketing and communication.

STAFFING: Planning your staffing can come in several forms such as optimizing how much staff you need, recruiting
staff, and retention. If you are a licensed program in your state, you may have certain staffing ratios that you have to 
meet, but even if you are not licensed you should still follow appropriate staff to child ratios. Once you know your 
optimal staffing levels you need to have a plan to recruit and retain them. Turnover can be expensive and can impact 
the quality of your program so once you get good staff in the door you want to retain them!
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Planning is the cornerstone of any well run camp.
If you fail to plan you plan to fail! Proper planning 
prevents poor performance! Planning is 
extremely important in coordinating any high 
level program and if you do not plan well, it will 
show. Planning can come in many forms and 
most all plans are open and customizable to how
you want to operate. Here are some tips and 
guidelines on different plans you should have in 
place at camp.
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TRAINING: Training and education is an ongoing process and should be taken seriously. Not just to make sure your 
staff are great with kids, but also to make sure they know your expectations, policies, procedures as well as prepare 
them for emergency situations and in turn limit your liability.  You don’t have to do all your training in-house as there 
are tons of resources out there to provide staff trainings. Regardless of how you want to do it, have an annual training
program in place to make sure you get the most out of your most valuable investment, your staff!

FUNDRAISING: Most camps will rely on some type of fundraising to help subsidize their registration fees and provide
enough revenue to keep the doors at camp open. Have a fundraising plan to keep your fundraising goals on track. 
Make sure to outline your timeline, goals and objectives for each type of fundraising source you are targeting. Be 
creative with your fundraising to stand out from the crowd and provide unique value for potential sponsors and 
donors.

MAINTENANCE: Create a maintenance plan that focuses on your preventative maintenance for every aspect of your 
camps and facilities. A sound preventative maintenance plan will reduce liabilities, keep your facility aesthetically 
pleasing, increase the lifespan of your assets, and help you identify how long things are supposed to last and when 
they need to be replaced.

RISK MANAGEMENT: Regular inspections, having proper insurance, and creating emergency action plans are all part 
of your overall risk management plan. Limiting your liability will prevent a catastrophic incident from closing your doors
for good.

FACILITY IMPROVEMENTS: Facility Improvement Plan and Capital Replacement Plans are longer term for your largest
and most expensive assets. The plan should outline the lifespan of each asset and the cost of upgrading or replacing it. 
Once you know how far out it should last and how much it will cost, you need to set up a revenue stream to ensure you
have the funding for these items when they come due. Always set aside funds on an annual basis for capital 
improvements, when possible.

All the above can be put together to form your organization’s Business Plan and Comprehensive Strategic Plans. Short
term planning can take place a year in advance with long term plans going out 5-10 years. Regardless of how long you 
are planning out you should always review and adjust your plans on a regular basis. These are fluid documents and as 
the external and internal climate changes your plans should adjust. It is always recommended to have all your 
stakeholders involved in the planning process. For example, if you are making an activities and program plan involve 
your staff that will be conducting those activities in the process. Lack of planning will always show so remember if you 
put in the extra work up front in planning it will make your job easier, your operations smoother, and your overall camp 
better in the long run. 
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Ready to join the hype? The Camp Source App is streamlined, easy to use and is flexible to 
run alongside any registration system. Sign up FREE today to take your camp to the next level!

THE SUMMER CAMP SOURCE

Your #1 Source for Camp Management! 
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CAMP APP BENEFITS
Improve Communication

Better Marketing and Promotion
Stay Organized

Flexible, Easy and Streamlined

CAMP APP FEATURES
Share Pictures and Video

Camp Newsfeed
Camp Document Center

Messages and Push Notifications
Camp Calendar

Post Field Trips and Events
And Much More!


