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MISSION, VISION, AND GOALS

All Camp programs should have very similar goals to 
bring the best out of your participants. These should 
be outlined in your policies and procedures and 
summarized in your Mission Statement and Vision.
 
From there come up with a set of internal objectives 
that will ensure you reach your goals while delivering 
on your mission and vision. Engrain these things in
your parents, staff, volunteers, and participants to 
ensure they know what your program is all about and 
understand what is expected when they participate.
 
This will create the positive culture you want at every
level of your program. Here are some guidelines in 
developing your Mission, Vision, and Goals.
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A mission statement is a brief statement that outlines an 
organization's purpose, goals, and values. It serves as a guide 
for decision-making and helps to keep the organization on 
track. Mission statements describe what you do and who you 
are in the present. They summarize your organizations purpose
and primary focus. Mission statements express your business’s
core values. They are the foundation or compass for company 
culture.

A vision statement is a brief statement on where your 
organization inspires to be in the future. Vision statements 
describe what you want to do or where you want to be. 

Vision statements integrate those core values but are a game 
plan or action-oriented roadmap for reaching your goals.

Both your Mission and Vision statement work together to form
a framework for your organization.

 
A goal is something you want to achieve. It's the desired result 
that your organization plans and commits to achieving. When 
making goals they should be SMART goals. SMART is an 
acronym that stands for Specific, Measurable, Achievable, 
Realistic, and Time-Bound. You can have both long term and 
short term goals within your programs.

An objective is a specific task and measurable action that can 
be accomplished to achieve your goals.

A goal is an achievable outcome that is generally broad and 
longer term while an objective is shorter term and defines 
measurable actions to achieve an overall goal. While different, 
the two terms are often used in unison. Both are essential to 
planning and executing the goals of the organization.

MISSION

VISION

GOALS

OBJECTIVES

Once your organization has created their mission and vision 
statements, you should focus on your goals and how to 
achieve them. Many camp programs should have similar goals
while providing a youth program for your community. Goals 
can come in many forms and you can have goals and every 
level of your organization. When it comes to creating goals for
the on-site operation of your camp and camp organization, 
there are several things you should consider.

SAFETY AND SUPERVISION
Safety is going to be one of the most important things you 
need to focus on when you are running camp. If you cannot 
provide your program in a safe environment it should not 
happen. There are several things that you can do to make sure
your program is safe like conducting background screens, 
having risk management plans, having proper training and 
supervision, and ensuring you have proper equipment. All this 
goes a long way to make sure you avoid serious incidents.

FUN
Your camp program is in place for the kids to have fun & gain 
valuable life experiences. Make sure this is a top priority, and 
if you notice kids not having fun, find out why because there 
is generally an underlying reason. Remember, it’s all about the
kids and making your camp an experience they will never 
forget! 
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TEAMWORK
Learning to work together as a team will have lasting effects on 
these kids in many aspects of their lives. Promote it throughout 
your program.

POSITIVITY
Too often are kids scolded or yelled it when they make a 
mistake. Keep it positive! Constructive criticism is OK. One rule 
of thumb is if you have to be negative make sure it comes along
with two positives. This is a way to notify the child of the 
mistake but keep their morale high by telling them what they 
did well. If you hear too much negativity shut it down 
immediately because it will spread like a virus throughout your 
program.

SPORTSMANSHIP
Teaching sportsmanship does not just happen while playing a 
sport. At camp we will coordinate many games, activities, have
competitions, etc. and need to teach campers how to be good 
sports while they participate. This includes following the rules 
of the games, learning how to win or lose, and having fun 
regardless of the outcomes. 

LEARNING AND EDUCATION
Camp gives kids opportunities to learn outside the classroom 
setting regardless if you intentionally add education to your 
camp curriculum or not. When possible, try to work in 
educational activities that are fun and engaging along with 
social and emotional learning activities to give kids necessary
skills that can use in or outside the classroom.

COMMUNICATION
Excellent communication should be a goal at every level of your 
organization both internally with staff, externally with parents, 
and with your campers. Do everything you can to make sure you
communicate every aspect of your program at all levels and it 
will instantly elevate yourself and your program.

STRUCTURE AND ORGANIZATION
Your program should be highly organized and structured for 
your staff, parents, and participants. An emphasis on planning, 
communication, and scheduling will be the foundation you need
to ensure a very structured and organized program for those 
you serve.

STAFF AND VOLUNTEER DEVELOPMENT
Many times we focus on operations, activities, and catering to 
our parents and participants, and don’t put the time and effort 
needed to provide ongoing training and education to truly 
develop our staff and volunteers.  Your staff is your most 
valuable asset so have training and development goals that will 
result in better recruitment, retention and overall program.

PROGRAM GROWTH
All of our camp programs should have a goal of growth to serve 
as many families as possible. Achieving all the goals above will 
undoubtedly result in your program growing significantly over 
time. 

Each camp program will all have their own set of individual & organizational goals that will cater to the success of their programs as well as plans,
objectives, and benchmarks on how to reach those goals. Program goals and expectations are an essential part of running your program at a high 
level, growing your program as well as meeting and exceeding industry standards.
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Ready to join the hype? The Camp Source App is streamlined, easy to use and is flexible to 
run alongside any registration system. Sign up FREE today to take your camp to the next level!

THE SUMMER CAMP SOURCE

Your #1 Source for Camp Management! 

WWW.THESUMMERCAMPSOURCE.COM

CAMP APP BENEFITS
Improve Communication

Better Marketing and Promotion
Stay Organized

Flexible, Easy and Streamlined

CAMP APP FEATURES
Share Pictures and Video

Camp Newsfeed
Camp Document Center

Messages and Push Notifications
Camp Calendar

Post Field Trips and Events
And Much More!


