CAMP ADMINISTRATION 101

CAMP OFF SEASON

SUMMER CAMP
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CAMP OFF SEASON

Whether you run camps all year round or just over the summer,
there are always going to be peaks & valleys to your program
schedule. When you are in one of those valleys or the off
season, there are several things you can do to get caught up on
things or get ahead for your next program.

1. Take time off. Getting away will allow you to rejuvenate &
get refreshed. When you come back you will be more
motivated to get back to work and continue to improve your
programs.

2. Plan. Off-season time is also planning time and you should
have a plan in place for everything. Finalize your next program
dates, and review all aspects of your operation to ensure you
are ready to go when the next program comes along.

3. Evaluate your program and processes for opportunities to
improve. You should be putting together a post-program
evaluation for every program, which includes staff and parent
feedback. This is a great way to find out what you need to
change or update to improve for your next camp.

4. Research new products and services that you can introduce
to your program. Browse catalogs and buyers guides, attend
expos, or reach out to others you know in the industry to
always stay on top of the latest offerings and see if anything
can improve your program.

5. Network with other professionals in the industry to get new
ideas and stay on top of industry trends. Join an industry
membership organization, online group, or reach out to others
in your area. Having a great group of experienced like minded
professionals is not only beneficial to your program and
organization but is also what helps advance the profession as
a whole.

6. Spend the time, effort, and necessary funds in your facilities
to take care of any deep cleaning and maintenance needs. This
is one thing that gets overlooked frequently, especially during
camp because it can be costly and time consuming. However,
neglecting issues with your facility can snowball into much
bigger issues or even a safety hazard quickly if the facility is
not maintained properly. Get ahead of this by addressing any
facility issues as soon as possible.

a i
;..,"E:_' .
s
K -

= & 'l“_.

. .
F

. N’
- - ¥R

oo &

T — e

T /SUMNMERCAVIP

camp CAMPESOURCE

T du TG ST Wy

7. Market and promote your camp. You won’t think about this
much during camp, but as soon as your current program is
about to end, start to think about getting the dates to the next
camp out to all current and past participants. From there,
continue to market and promote as registration dates are
coming up and you start your next program.

8. Put time aside for yourself and staff for training and
education. You and your staff are your organization’s most
valuable assets so it is important to continue to invest in
resources that will make you and your staff better. There are
always new things to learn or new ways of doing things so
take the necessary time to make yourself and your staff the
best they can be when the opportunity arises.
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Most of the above is not possible during peak times as you are then focused on the successful operation
of your program. When your program concludes, take the time and effort needed to take full advantage
of your off season and it will pay dividends when your programs start up again.
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Ready to join the hype? The Camp Source App is streamlined, easy to use and is flexible to

run alongside any registration system. Sign up FREE today to take your camp to the next level!

CAMP APP BENEFITS

Improve Communication
Better Marketing and Promotion
Stay Organized
Flexible, Easy and Streamlined

CAMP APP FEATURES

Share Pictures and Video
Camp Newsfeed
Camp Document Center
Messages and Push Notifications
Camp Calendar
Post Field Trips and Events
And Much More!

THE SUMMER CAMP SOURCE

Your #1 Source for Camp Management!
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